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I.


In my view the Bert Dunn memo is in a high context format.  One thing that inclines me to believe that is the terminology used to write the memo, which is clearly intended for people in his area of expertise.  Some of the words and or phrases such as “ECCS” and “LOCA” are critical in understanding his position.  Also the intended audience at point of writing was for Jim Taylor a manager like himself working in his field and having an understanding of the relative terminology.  Another view is his procedural details, which will only make sense to a person in the field.

II. The effectiveness of the Bert Dunn memo is characterized under the following categories.

a. The structure of the memo.  He stated his problem in the beginning of the memo.  Next he supported his problem by giving examples of similar incidents and symptoms. After which he concluded by giving a list of procedures on how to go about fixing the problem and that it required immediate attention.

b. The Language of the memo.  There were no spelling or grammar mistakes that I was aware of.  The use of his technical terminology suggested that his intended reader would have understood it.

c. The audience of the memo is specifically geared toward Jim Taylor, Manager.  This is consistent with the structure and language of the memo especially the use of common field terminology.

III.

2. Readers are usually not experts in the field of discipline.  This is true since most people read about things they do not know or are interested in learning about.

4. The author and or audience are available for consultation which is almost never the case since the author may be deceased and the audience be scattered.

5. Readers are familiar with the given situation is an easy assumption to make but false since not one person has the same experiences and thoughts.

9. Author and readers share the same company values and goals is not a true statement.  Again people are different and therefore have different goals/views. To make any kind of generalization towards the readers would be a genetic fallacy. 

