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Leadership

Machiavelli was a political realist living in Italy at a time of great political turmoil. Born in 1469 he lived with his Tuscan family in the city-state of Florence.  Machiavelli received the ordinary humanistic education of his time.  The knowledge and experience that he achieved was a result of private reading and practical experiences with life.


Machiavellies political experiences began when he was appointed Chief Secretary of the Republic and later head of the Second Chancery.  His position enabled him to be entrusted with frequent missions abroad investigating the conditions of foreign States and the political orientation of their princes.  His success was short lived, the Spaniards attacked Florence and the Medici were easily able to return to power, overwhelmed by the fall of the republic, Machiavelli was devastated.  He later retreated to the quiet life of his country home at San Casciano, near Florence where he began to work on The Prince.

Machiavellies The Prince is a lucid explanation of how to learn from the lesson of history in politics.  In the prince Machiavelli gives much guidance and advice to a prince.  I have chosen to write about three aspects of leadership that I think are important. They are the citizen army, virtue and vice, and modeling after great political leaders of the past.

Machiavelli emphasizes allot the need for a prince to have a citizen army.  Machiavelli states that "you cannot have good laws without good arms, and where there are good arms, good laws inevitably follow…"(Machiavelli 38).  He then concentrates his writing on the types of armies.  There are four types: Citizen, Mixed, Auxiliary, and Mercenary. Mercenary armies are dangerous Machiavelli says because they are undisciplined, disloyal, dishonest, cowardly, and selfish. Auxiliary armies are the troops of a powerful neighbor.  They are useless because if they loose the battle, the prince is defeated, and if they win the battle the prince becomes their prisoner.  Mixed army is one, which is comprised of both citizens and mercenaries.  This type of army is better than the previous two but is not recommended because the citizen’s loose confidence to fight without the mercenaries after their contract is over.  Native army is formed by the citizens.  Machiavelli believes that an army comprised of citizens is far superior to all of the above and to quote him "they have preferred to loose battles with their own forces than win them with others…"(Machiavelli 43).  Machiavelli writes about many examples one of which is how the Roman Empire began to decline when they started to hire Goth mercenaries. He says that a prince should consider the importance of war because it enables him to maintain his position.

Princes are judged by certain qualities that bring them fame or blame.  A prince should be seen to be pitiful, faithful, human, and religious, at the same time knowing how to change to the opposite when needed for the good and wellbeing of the state.  Many leaders of the past have been successful because they possessed the ability to manipulate those qualities well. One example is Alexander VI who deceived everyone but succeeded in all aspects as a prince.  Machiavelli says that "therefor if a prince wants to maintain his rule he must learn how not to be virtuous…"(Machiavelli 48).

Machiavelli always sites examples from his knowledge of history to support his theories and or ideas in the book.  A prince he says should model after great leaders in the past.  They should read the great classics like "Plato and Aristotle". A prince should learn from mistakes made in the past and try to prevent them from happening in the present.  They should look in history for guides and answers to their questions today because history is made of reoccurring patterns.

In conclusion a good prince should imitate both the fox and the lion, for the fox can protect himself from traps, and the lion can defend himself against predators. Also a Price should be very familiar with the course of history and more importantly be prepared to do anything that is necessary for the good and well being of the state.
